We are pleased to present
IPELRA’s 43rd Annual Training Conference
A NEW HORIZON …
If you ask Google to define horizon, the first two definitions presented define it
as: “the line at which the earth’s surface and the sky appear to meet” and “the
limit of a person’s mental perception, experience, or interest.” Metaphorically
speaking, the horizon is viewed as a symbol for the meeting of the known and
unknown, endless possibilities, and often used as a synonym for perspective or
reflection.

Welcome!

For this year’s conference, IPELRA chose the theme A New Horizon to
symbolize the meeting of old and new as we continue to adapt to all things
changing all the time. When in the thick of difficult times, it can become far too
easy to be entrenched in the negative: anger, fear, resentment, frustration, and
anxiety. As leaders, our staff and the community look to us to set (or redirect) the
course towards a brighter future.
We hope you can join us in Galena to engage in premier training programs,
network with colleagues, and find renewed interest in meeting the opportunities
and challenges ahead. We received overwhelmingly positive feedback on last
year’s program pace, so IPELRA is once again creating a training environment
that also provides you some time to reflect. The landscape of Eagle Ridge
certainly provides the right backdrop for a reset.
IPELRA’s foundation is built on four pillars: Premier Training; Membership
Resources; Interactive Networking; and Legislative Insight. Our Annual
Conference embraces all four of these pillars. We hope that you will take
advantage of all the wonderful and cost-effective training available at the
Conference, as well as the opportunities to network, laugh, share, and truly learn
from one another. It promises to be a great event. You don’t want to miss it!

-------------------------------------------------------------------------------------We look forward to seeing you in Galena! -- 2022 IPELRA Board

Approval for this
program is being
sought for up to 12.75
PDCs for SHRM-CPSM
or SHRM-SCPSM

Approval for this
program is being sought
for up to 12.75 HRCI
recertification credit
hours

Attorneys: Approval is being sought for up to 7.75
general CLE credits
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Registration Options …
Member* (before 8/31/22)
Member* (after 8/31/22)
Non-Member (before 8/31/22)
Non-Member (after 8/31/22)
Single Day (Mon or Tues)
Guest Fee**

$399
$499
$499
$599
$150
$100

*The member fee is also available to
organizational associates of existing
members
**Includes entry to all meals and events
provided during the Conference to guests
of registrants.

Early Registration Discount … Please note that in order to receive the early
registration rate, registration and payment must be received by August 31, 2022.

How to Register … CLICK HERE TO REGISTER … Registrants can pay via credit
card or check through the link. Registration closes October 10, 2022.

Cancellation Policy … All cancellation requests must be submitted in writing via
email to ipelra1978@gmail.com and received by October 10, 2022 to qualify for a refund.
An administrative fee based on current per person costs may be deducted. Cancellations
received after October 10, 2022 are non-refundable. No shows are non-refundable.
Accommodations … IPELRA has retained a block of rooms at Eagle Ridge Inn and
Resort. Eagle Ridge offers a variety of lodging options.
Type of Room/Unit
Inn Rooms
1 Bedroom Villa
2 Bedroom Villa
3 Bedroom Villa
3 Bedroom Home
4 Bedroom Distinctive Home
5 Bedroom Distinctive Home
6 Bedroom Distinctive Home

Nightly Rate
$149.00
$149.00
$199.00
$294.00
$314.00
$509.00
$639.00
$779.00

Resort Fee
$18.00
$18.00
$25.00
$30.00
$35.00
$40.00
$45.00
$50.00

Please make reservations directly with Eagle Ridge by calling 1-800-892-2269
and referencing Group No. 6950Y7. In order to receive your preferred room type and
the best rates, make your reservations early! Housing deadline is September 23, 2022 …
Reservations received after September 23, 2022 will be made on a space available basis at
prevailing rates.

Recertification Credits …
IPELRA is seeking approval for up to 12.75 recertification credits through SHRM and
HRCI. The appropriate program numbers will be announced at the Conference. If you need
a certificate of attendance for other CEU programs, please contact ipelra1978@gmail.com
following the Conference.

Continuing Legal Education Credits
For Attorneys, IPELRA is seeking approval for up to 7.75 CLE general credit hours. Each
session requires sign-in to qualify for receipt of credit. Certificates will be mailed out only
to those on the sign-in sheets following the Conference, pending approval of the program by
the MCLE Board.
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General Information

Quantity Discounts … are available. Register more than five from the same employer
and the 6th registrant receives an additional $50.00 discount. To receive the discount,
please contact ipelra1978@gmail.com for the required coupon code.

SESSIONS & EVENTS (Sunday 10/23)
12:30 pm – 7:30 pm

Conference Registration Open

Attendees may register and pick up name badges. Beat the Monday morning
rush!

2:00 pm – 4:00 pm

PRECONFERENCE WORKSHOP

A Road Map to Public Sector HR/Labor Relations

Sunday

Brenda Blough
HR Manager
Aurora Public
Library

Toni Frasier
HR Advisor
City of Elgin

John Schwarz
Asst. to the
Village Mgr.
Village of Winfield

Cristina White
Asst. City Admin.
City of
Warrenville

Are you new to HR/labor relations in the public sector? Would you like a
chance to find out what you didn’t know you didn’t know from those who have
been in your shoes? In this panel discussion, experienced HR practitioners will
share their experience and provide practical advice on how to navigate in the
public sector. Don’t miss this opportunity to hit the ground running and make
your transition as painless as possible!

5:30 pm – 6:30 pm

President’s Welcome Reception

IPELRA’s President and entire Board of Directors welcome Annual Conference
attendees to gather for hors d’oeuvres, refreshments and networking!

Sponsored By:

THE 457 CONSULTING GROUP

DINNER ON YOUR OWN
Looking for dining ideas?
Shopping?
Recreation?

Visit galena.org for a full
list of local restaurants,
shopping and
entertainment
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SESSIONS & EVENTS (Monday 10/24)
7:45 am – 4:15 pm

Registration Desk Open

7:45 am – 8:45 am

Continental Breakfast

Sponsored By:
8:45 am – 9:15 am

FRANCZEK P.C.
Welcome and Introduction

Cristina White -- IPELRA President
Lisa Powell -- NPELRA President

9:15 am – 10:45 am

KEYNOTE ADDRESS

IF YOU’RE GOING TO LEAD,
YOU NEED TO COACH
Strengthening Your Influence, Effectiveness, and
Impact as a Leader -- Your team’s success
depends on the skills of its leaders! In this upbeat,
interactive, and substantive program, Charles tells
stories from his own leadership journey, and
relates the hard fought and hard-won lessons he’s
learned along the way.
Leaders aren’t born, they’re developed, so if you’re ready to see your team
improve, it’s time to take a look at what makes a great leader great, and what
makes a poor leader fail. Charles has been a full-time funny motivational
speaker since 1991 and has traveled the country speaking in countless
venues across the United States. With almost 30 years of full-time experience
as a national keynote speaker, he has mastered his craft. Join our keynote
speaker Charles Marshall as he uses this expertise to create and deliver
programs that audience members talk about long afterward.

10:45 am – 11:00 am
Sponsored by:
11:00 am – 12:15 pm

BREAK
CITY TECH USA
CONCURRENT SESSIONS

Practical Aspects of Managing a Unionized Workforce
Roxana Underwood, Clark Baird Smith LLP
Managing employees in the workplace is a skill. Managing a
unionized workforce adds another layer of challenge. In this
session, supervisors and managers of all levels will receive
practical and interactive guidance about day-to-day management
in a unionized workforce. The discussion will focus on collective
bargaining administration, avoiding unfair labor practice charges,
the issue of past practice, addressing performance deficiencies,
and the importance of fostering strong supervisory skills to
manage it all.
* * * * * * * * * *
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Monday

Charles Marshall

SESSIONS & EVENTS (Mon. 10/24-cont.)
LGBTQ+ Issues in the Workplace
Vincent Rizzo, Hinshaw Culbertson
This program focuses on practical guidance on LGBTQ+ workplace
issues, including discussion on the impact of the U.S. Supreme
Court decision in Bostock and President Biden’s executive order on
workplace discrimination. This program will also (1) foster and
integrate an inclusive workplace including LGBTQ+ awareness and
best practices; and (2) facilitate compliance with both national and
ever-increasing state-specific regulatory compliance requirements.

12:15 pm – 1:30 pm

Monday (cont.)

Co-Sponsored By:

1:30 pm – 2:45 pm

Awards Luncheon / Sponsor Recognition
IPBC
Ottosen DiNolfo Hasenbalg & Castaldo
CONCURRENT SESSIONS

I’m at the Table … Now What?
Robb Craddock

Thaddeus Kosowski

Stephanie Dawkins

Senior Director-Labor &
Employee Relations,
U of I Urbana-Champaign

Assistant Director of HR,
Metro Water Reclamation
District of Greater Chicago

City Administrator,
City of Geneva

This session presents a panel of experienced chief negotiators sharing their
process and insights into bargaining preparation, committee roles,
presentations to councils, outlining their authorization as chiefs, and the
importance of building and maintaining relationships with the unions during
non-bargaining times.
* * * * * * * * * *

Through the Looking Glass: Plaintiff and Defense
Counsel Have Very Different Views on Factual
Assessment and Monetary Value of a Case
Megan O’Malley
O’Malley and Madden

Yvette A. Heintzelman
Clark Hill, PLC

Plaintiff and defense counsel can have very different views on the factual
assessment and monetary value of a case. In this presentation, a plaintiff’s
attorney and a defense attorney will review a typical employment fact
pattern(s) and discuss their respective perspectives on liability and valuation
of the case. They will also discuss what factors go into the decision of
representing a former employee and taking their case forward.
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SESSIONS & EVENTS (Mon. 10/24-cont.)
2:45 pm – 3:00 pm
Sponsored by:
3:00 pm – 4:15 pm

BREAK
CITY TECH USA
CONCURRENT SESSIONS

Conducting Workplace Investigations
Kathryn Hartrick, Hartrick Employment Law

* * * * * * * * * *

Should I Stay or Should I Go? Retaining Employees and Hiring
Great New Ones
Candace Fisher
HR Source

Jackie Throop
HR Source

The Great Resignation.
The Silver Tsunami.
The Great Sans-demic.
Is COVID to blame for all our problems, or are we in a “perfect storm”? If you’re
looking for a refuge, focusing on employee engagement and retention may be
the shelter you need. Candace & Jackie will address why employees are
leaving their organizations and what they’re looking for. We’ll focus on
stemming the tide of exiting employees through tactics that will ultimately help
you attract new talent, too.
* * * * * * * * * *

Costing a Contract
Benjamin E. Gehrt, Clark Baird Smith LLP
This session will discuss methods to properly and effectively
cost collective bargaining proposals and settlements. The
session will also discuss the important differences between
costing for bargaining purposes and costing for budgeting
purposes.

5:00 pm – 6:30 pm
Sponsored by:

Networking Reception
HR SOURCE

DINNER ON YOUR OWN
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Monday (cont.)

This session will present a practical discussion of how to conduct
an employment-related investigation. The session will focus on
walking participants through a case scenario -- the management
and discipline, credibility assessment, and employee handbook
policies. Templates will be provided. You will learn best
practices in addressing and responding to complex employee
relations and workplace issues.

SESSIONS & EVENTS (Tuesday 10/25)
8:00 am – 2:30 pm

Registration Desk Open

8:00 am – 9:00 am

Continental Breakfast

Sponsored By:
9:00 am – 10:30 am

SEGAL
PLENARY SESSION

Current Bargaining Trends
and Developments
Robert J. Smith, Jr. and Benjamin E. Gehrt
Clark Baird Smith LLP

Tuesday

IPELRA’s General Counsel Bob Smith and Ben Gehrt,
partners with Clark Baird Smith LLP, will discuss current
trends in collective bargaining and interest arbitration.
They will comment on how significant increases in the
cost of living and record low unemployment have
impacted labor negotiations this year, and address other
hot topics in bargaining.

10:30 am – 10:45 am
Sponsored by:
10:45 pm – 12:00 pm

BREAK
MISSION SQUARE
CONCURRENT SESSIONS

Mid-Term Bargaining Issues and Impact/Effects
Jill O’Brien, Laner Muchin
This session will cover mid-term “impact/effects” bargaining
topics and dealing with issues like: (a) changes to mandatory
vaccination policies; (b) wage or insurance re-opener
bargaining issues; (c) requests to permit remote/hybrid work
environments; (d) COVID-pay provisions that were not
anticipated for public safety employees when the contracts
were initially bargained pre-pandemic … and more. Sample
proposals will be shared.
* * * * * * * * * *

Navigating Mental Health Issues Under ADA
Bobbie Holzwarth, Holmstrom Kennedy PC
Discussion of reasonable accommodation of employees with
mental health conditions: what triggers the duty to interact;
requesting medical information & determining disability;
assessing the meaning of "reasonable"; when accommodations
are not required; whether an employer will be “punished” for
doing a “good deed” by providing more than required by law;
and particular accommodation requests (change of supervisors,
non-competitive reassignment, shift changes, work-at-home).
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SESSIONS & EVENTS (Tues 10/25-cont.)
12:00 pm – 1:00 pm

Luncheon

Sponsored By:

CLARK HILL

1:00 pm – 2:15 pm

CONCURRENT SESSIONS

How to Be a Great HR/LR Leader … Reach for the Stars
Leslie Rienzie-Barry,
SPHR, SHRM-SCP
Director of HR, Will
County Circuit Clerk

Emily Taub
HR Manager, City of
Highland Park

Chrissy Hoover
Director of HR, Village of
Huntley

Religion and the Public Sector Workforce
Melissa Sobota
Franczek P.C.

Jennifer Dunn
Franczek P.C.

This interactive session will discuss
recent Supreme Court decisions and
pending cases involving the First
Amendment and Religious Freedoms in
the public sector workforce.

From vaccine mandate exemptions to
religious displays and activities by public
sector employees, we will discuss where
the Supreme Court is drawing the line on what public employers can require
and prohibit for employees.

2:30 pm – 5:00 pm

ADVENTURES IN NETWORKING

Join your colleagues in a networking event that allows
you to share work topics while participating in a fun event!
Attendees will enjoy making great work connections and
learning more about IPELRA during this event. Outings
being considered (weather permitting) include: a nature
walk, wine tasting, brewery tour, and strolling/shopping
along Galena streets.
Specific event options will be announced at the Conference. Sign-ups for events
with limited space will be on a first-come, first-served basis. Any cost for entry
for the wine tasting or brewery tour is the responsibility of the attendee.
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Tuesday (cont.)

2022 is a year of reactive solutions to unprecedented HR/LR challenges. With
the labor market more competitive than ever, and organizations more involved
in wellbeing protocols, HR/LR leaders are struggling to keep up with the
challenges. HR/LR leaders can no longer remain focused on the traditional
process-oriented role. They are seated at the table and must know what it takes
to stay there. This session is designed to share tools necessary for today's
HR/LR leaders to play a pivotal role in their organization’s success, and to
redefine the role of HR in times of crisis following the recent Highland Park
shooting.
* * * * * * * * * *

SESSIONS & EVENTS (Tues 10/25-cont.)
5:30 pm – 10:00 pm
Sponsored By:

ANNUAL CONFERENCE BANQUET
GOVHR USA

Agenda for the Evening
5:30 pm – Reception
6:30 pm – Dinner
8:00 pm – Entertainment: Dueling Pianos!

Wednesday

SESSIONS & EVENTS (Wednesday 10/26)
8:00 am – 11:00 am

Registration Desk Open

8:00 am – 9:00 am

ANNUAL BUSINESS MEETING
and Buffet Breakfast

9:00 am – 10:30 am

CLOSING SESSION

USING YOUR EMOTIONAL
INTELLIGENCE TO RESOLVE
CONFLICT
David Ziebler
Conflict is a natural part of life and certainly, part of the
workplace. What, unfortunately, is not natural to come
upon, are the skills necessary to resolve, diffuse, and
manage conflict when it occurs.
These are skills that must be learned, honed and practiced routinely if leaders
and professionals are to maintain positive workplace relationships among
those that they lead and work with, as well as maintain positive workplace
cultures and experiences. What can give leaders and professionals the edge
that they need in order to meet conflict in the workplace head on is
the utilization of one's Emotional Intelligence.
In this presentation, participants will gain an understanding of:
•

What Emotional Intelligence is and how to develop it

•

How to utilize EI to diffuse and resolve workplace conflict

•

How to utilize EI to improve workplace relationships and culture

•

A simple methodology for preparing, planning, and conducting conflict
resolution conversations

10:30 am

RAFFLE DRAWING / ADJOURN

Drawing for 2023 IPELRA ATC Conference … and more!
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Thanks to Our Sponsors
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6133 N. River Road
Suite 1120
Rosemont , IL 60018

